ART OF LIVING PROPOSAL – PSYCHO-SOCIAL PROJECT IN SRI LANKA
The background

In the post- conflict scenario in Sri Lanka, the imperative to work with survivors to prevent  post traumatic stress disorder (PTSD) or to relieve people suffering from it is the need of the hour. Over 2,75,000 are displaced and currently housed in various camps in Vavuniya District of Sri Lanka.
PTSD affects people who have witnessed or been involved in life-threatening situations such as war, accidents, etc. The symptoms include flashbacks, nightmares, depression and heightened psychological arousal.  The impact of trauma can affect the central nervous system sometimes leaving  people  with less thinking and problem –solving abilities. 

The Art of Living Programs designed by His Holiness Sri Sri Ravi Shankar are designed to prevent and provide relief from stress, trauma, anxiety and fears. The programs infuse participants with the coping skills to manage their  life better and putting the past behind them. Millions of people across 144 countries have also experienced  improved overall health and well – being, more enthusiasm and the ability to manage negative emotions. 

1.    Project Title:

Art of Living`s  Stress & Trauma relief  Program in Chettikulam, Vavuniya District,  Sri Lanka 

2.    Project Objectives – Enactments of Art of Living psycho-social interventions : 

· To prevent and drastically reduce stress-induced symptoms (anxiety, fear, restlessness, irritability and panicky states)
· To restore body, mind and emotions into harmony and balance 
· To provide relaxation, concentration, memory, clarity of mind and energy 
3. Project Value:  
    Tangible Value:  Sri Lankan Rs. 73,31, 550 / € 45.601
     Intangible Value of the Art of Living Stress & Trauma relief Program is valued at approximately Sri Lankan Rs. 1500/ € 9,33 per person/beneficiary.
The Project budget is included in the Appendix 2 of this proposal below.
 4.   Name of the Bank to handle the project funds

Nations Trust Bank, Wellawatte Branch, Colombo, Sri Lanka
5.   Name(s) of the person(s) authorized to operate the bank account and funds
Dr. H.B. Tamitegama, Trustee & Secretary General Art of Living Foundation/ Sri Lanka. The accounts are audited by KPMG Chartered Accountants, Colombo, Sri Lanka.

6.  Arrangements for Project funds

The Art of Living Foundation is a legally registered charitable non-governmental organization (NGO) in Sri Lanka. It receives assistance and will continue to receive from its sister organization The International Association for Human Values (IAHV) 

7.    Project Duration: 

Initially the project will be operational  for a minimum period of  three  months. Scope for extension could be discussed on a need basis after an objective assessment. 
8.    Project Description:
Defined target audience for psycho-social interventions : 

· Internally displaced Sri Lankans (IDSLs ) at the camps in Vavuniya 
Our Response/ strategies

· Deliver the Art of Living Breath, Water, Sound (BWS) and Part 1 program to the defined target audience. Adults, senior citizens and the physically challenged can participate.
· The Youth Program for age group 18-40 to promote the 5H - health, hygiene, harmony in diversity, human values and homes
· Art Excel Children’s` Program

Art  of  Living Breath, Water, Sound  (BWS)  &  Part 1 Program:

· The Art of Living Breath, Water, Sound trauma  relief  program and the Part 1 program is of eight hours spread over four days, usually two hours each day.  Participants will receive the program in Tamil as a medium of instruction. 
· Effective relaxation techniques & life supporting skills , breathing techniques, time-tested Yoga postures, guided Meditations and music oriented processes is the key aspect of this program. 

· Participants will be taught the skill of practicing the relaxation techniques on their own 
Art of Living Youth Program:

· Youth in the age group 18-40 will be delivered the 10 day Youth Program which also includes all the techniques and skills of the Art of living Part 1 Program.

· Through this training youth become more disciplined, self-sufficient and responsible in their camps and welfare villages
· The program trains the youth to effectively handle their societal unit and environs in the camps and welfare villages. These youth are also trained in the principles of 5H(Health- Hygiene- Homes for the needy- Harmony in diversity & Human Values)

· The youth Program will be a full-10 day residential module with various creative techniques, processes and skills that are specifically tailored for the youth.

· On completion of the youth program our trauma relief teachers will deliver weekly follow-ups for all participants  
      Art of Living ART EXCEL Children’s Program :
· The Art Excel is a five day program spread over 2-3 hours/dayfor children aged 8-13 years

· Techniques of play and aesthetic activities ; yoga and breathing techniques; music, dance; knowledge and skill based games; lessons on health & daily personal and societal hygiene especially in their camps is also emphasized.
· Children become more friendlier and are able to let – go of any trauma, fears and anxieties either latent or potential.

· One completion of the Art Excel program teachers will deliver daily or bi-weekly follow ups for all participants. 

9.  Implementation Procedures  
· Every week each of our Art of Living trauma and stress relief teachers with volunteers can deliver the Programs in the respective welfare camps. 
· A time-table schedule of each of the Art of Living Programs will be drawn up for the convenience of  security/entry- exit procedures
· Our teachers are trained to deliver to a minimum of  50 participants

 in any of our workshops.

10.   Project Delivery Schedule  (See Appendix 1 below):

The project is expected to commence on approval of this funding proposal.  The Government of Sri Lanka will thereafter provide  the necessary security clearances and verify the funding, executional and operational aspects of the project.  In principle the Government has agreed to facilitate Art of Living Foundation/Sri Lanka to deliver trauma-relief programs islandwide.
11.        Project Monitoring:

A  3  month period is essential for  follow-up sessions and monitor participants` progress after undergoing the Art of Living stress & trauma –relief programs. Art of Living Foundation will maintain Progress Reports to monitor various aspects of the Programs.

12.      Project Budget ( See Appendix 2 below)

Appendix 1 – Program Delivery Schedule
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	Delivery of 10 day Art of Living Youth Program for age group 18-40 to promote the 5H - health, hygiene, harmony in diversity, human values and homes
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	Delivery of Art Excel for children age 8- 13 & half hour weekly follow-ups
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`&` - symbol indicates the one and half hour group follow-ups and also the participants are ready to practice individually with confidence 

on their own for 15-20 minutes everyday 
`Y` - symbol indicates Youth Program

Appendix 2     Project Budget

BUDGET  FOR ART OF LIVING  PSYCHOSOCIAL  PROGRAMME  IN  VAVUNIYA- SRI LANKA
	Category
	Item
	Heading
	Unit
	No. of Units
	Duration
	Duration Unit
	Unit Price
	Total

	
	
	
	
	
	
	
	
	SRI LANKAN RUPEES

	1
	
	LODGING & FOOD
	
	
	
	
	
	

	
	1.01
	House Rent
	Houses
	2
	3 months
	Months
	35,000.00

	2,10,000.00
(€ 1306,17)

	
	1.02
	Meals, Drinking water, refreshments 
	Teachers & volunteers
	30
	92 days
	Days
	500.00

	13,80,000.00
(€ 8583,37)

	
	1.03
	Essentials/household utilities
	Mattresses, pillows, buckets, etc.
	One – time expenditure
	
	
	300,000.00
	3,00,000.00
(€ 1865,95)

	
	
	SUB TOTAL
	
	
	
	
	
	18,90,000.00
(€ 11.755,49)

	
	
	
	
	
	
	
	
	

	2.
	
	TRANSPORT & TRAVELLING
	
	
	
	
	
	

	
	2.01
	Transport to IDP Camps
	Camps
	Lumpsum
	92 days
	Days
	7,000.00
	6,44,000.00
( € 4005,57)

	
	2.02
	 Flight, Rail and bus travel to   reach Vavuniya from various locations and return travel
	Lumpsum
	30
	
	
	25,000
	7,50,000.00
(€ 4664,9)

	
	
	SUB TOTAL
	
	
	
	
	
	13,94,000.00
(€ 8670,45)

	
	3.01
	TEMPORARY SHELTERS & FURNITURE FOR 
	Camps
	20
	Semi-permanent
	Semi-permanent
	1,00,000
	20,00,000.00
(€ 12.439,67)

	
	
	CONDUCTING PROGRAMS
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	SUB TOTAL
	
	
	
	
	
	20,00,000.00
(€ 12.439,67)

	
	
	OFFICE EQUIPMENTS & BILL PAYMENTS
	
	
	
	
	
	

	3.
	4.01
	Honorarium/Stipend 
	Teachers/volunteers
	30
	3
	Months
	10,000
	9,00,000.00
(€ 5597,85)

	
	4.02
	New Phones CDMA
	Phone
	2
	3
	
	7,000.00
	14,000.00

(€ 87,08)

	
	4.03
	Telephone Bills
	Months
	2
	3
	Months
	2,500.00
	15,000.00

(€ 93,30)

	
	4.04
	Water Bills
	Houses
	2
	3
	Months
	1,500.00
	9,000.00

(€ 56,00)

	
	4.05
	Record player tapes (for teachers` use to deliver programs) & Stationeries
	Program materials & instruction aids
	30
	
	
	18,000.00
	5,40,000.00

(€ 3358,71)

	
	4.06
	Health Insurance & Medicals
	Teachers/Volunteers
	30
	
	
	20,000
	6,00,000.00
(€ 3731,90)

	
	
	SUB TOTAL
	
	
	
	
	
	11,87,000.00

(€ 7382,95)

	
	
	
	
	
	
	
	
	

	4
	5.01
	Miscellaneous Expenses
	Lump sum
	
	
	
	3,00,000.00
	3,00,000.00

(€ 1865,95)

	
	
	SUB TOTAL
	
	
	
	
	
	3,00,000.00
(€ 1865,95)

	
	
	
	
	
	
	
	
	

	5.
	6.01
	FIELD SUPPORT
	
	
	
	
	
	

	
	
	Regular Field Visits by supervisors
	Visits
	
	3
	Months
	80,000.00
	2,40,000.00

(€ 1492,76)

	
	
	SUB TOTAL
	
	
	
	
	
	2,40,000.00
(€ 1492,76)

	
	
	
	
	
	
	
	
	

	
	
	TOTAL PROGRAMME COST
	
	
	
	
	
	64,11,000.00

(€ 39875,35)

	
	
	Administration Cost 5%
	
	
	
	
	
	3,20,550.00

(€ 1993,77)

	
	
	
	
	
	
	
	
	

	
	
	TOTAL BUDGET
	
	
	
	
	
	73,31,550.00

(€ 45.601,-)


The total Budget of Sri Lankan rupees 73,31,550 .00 is for Vavuniya region for a 3 month period only. 
