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I. Background and Rationale
While many efforts are currently underway by the Kenyan government and other local and international agents and agencies to empower and enable the youth, through training and capacity-building programmes, to be able to secure gainful employment, much more needs to be done country-wide to address the vast scale of the youth unemployment problem. One of the solution for this is to provide vocational training to such youth preparing them to take advantage of available formal and informal employment and income-generating opportunities.
On another aspect of the Kenyan society, recent data available from the Kenyan government and international organizations, such as UNICEF and WHO, show Kenya to be among the worst countries in the world on all measures of child malnutrition, mortality and illiteracy. Among the many complex reasons for this sorry state of affairs is a serious lack of nursery facilities that can cater to the developmental needs—educational, nutritional and healthcare--of pre-primary age children in a holistic manner. The few such facilities that currently exist are mostly privately owned and unaffordable by most poor families. While primary education in Kenya is  purpotedly free, without the experience of nursery care many children are unable to enter primary schools and, thus, remain outside of the system of formal education in the later stages of their lives. Many of them have no option then but to join one youth gang or the other.
With the support of the SEVA network, AOL proposes to address the two needs identified above—provision of vocational training for the youth and nursery care for young children—through the establishment of a Vocational Training Centre (VTC) and a nursery facility in the Kawangware area of Dagoretti District in Nairobi. Dagoretti district is more rural in character than urban and is a home to Kenyans of all shades and creeds, a population which embraces a diverse cultural background. The most populated in Dagoretti district  is the Kawangware area with 120,000 persons.  It is also an area of high level of poverty.  The facilities will also be used to train people in AOL’s stress reduction techniques which have been successfully taught all over the world and have had huge impact on individuals. These programs are aimed for one's all-round personal growth, seeking to blossom the individuals full potential with emphasis on conscious holistic living and personal self-development. 

Over a period of five years (2010-2015 or  2011-2016), AOL aims to provide vocational training to about 400 youth, nursery care to about 500 young childrenand train 3,000 people in stress reduction techniques.

Throughout the implementation of the project, relationships will be developed with private sector enterprises, and donations from them will be sought in the form of cash, equipment, supplies/consumables, trainers and training materials, etc. Wherever possible and feasible, the project will employ the services of local youth and community members in the initial construction and other activities. They will then become eligible for vocational training offered by the VTC. All construction and subsequent activities will be carried out mostly with locally available materials and expertise, and will be eco-friendly to the greatest extent possible.

AOL’s goal is to ensure self-sustainability of the project during the implentation period and beyond. A gradualistic (phased) step-wise approach will be employed to implement the full project, maintaining a high level of flexibility to respond to emerging needs, risks and opportunities.
II. 
Project Activities

II.1
Elements of vocational training
AOL has identified the following possible employment-generating professions for which  training could be provided at the proposed Vocational Training Centre (VTC). A prioritized selection of actual training activities to be undertaken will depend on the availability of resources--including availability of instructors, management capabilities,  community preferences and needs, and employment generating potential, among other considerations.
-Wood-workers, carpenters, furniture makers

-Marketable handicrafts makers

-Electricians and appliance maintainers and repairers

-Plumbers

-Household workers, maids, cooks

-Gardeners

-Tailors

-Auto-mechanics

-Agriculture/horticulture extension workers

-Basic-level IT workers

-Environmental monitors and reporters

II.2
Project Implementation
The following outline provides some idea of the kind of activities that will need to be carried out to implement the full project in a phased step-wise manner. 
Phase I
-Develop a full proposal and gain the approval of SEVA Network

-Establish a Trust, appointTrustees and open bank account


-Engage the services, on a a part-time basis, of a finance manager/accountant, lawyer,  and auditor 

-Obtain insurange coverage 


-Appoint a full-time Project Manager and two Assistants


-Obtain the needed licenses, permits, accredition, etc.


-Secure water, electricity and sewage services for the premises

-Establish a monitoring, evaluation and reporting system


-Engage the services of an architest to design the office building, with an office room, a meeting room and a small kitchen


-Build the office premises 


-Get office equipment—computers, phones, printer/copier, and supplies




-Get kitchen equipment and supplies

Phase II 
· Engage the services of an architect to design the VTC and nursery buildings
· Engage the services of a builder to construct the buildings

· Purchse/secure the needed equipment and supplies for the VTC 

· Install security systems 

Phase III
-Inaugurate the VTC and nursery

-Identify and recruit potential trainers, and other staff


-Select training activities to pursue

-Select and register trainees 

Phase IV


-Begin training
II.3
Nursery Facility
It is proposed that the nursery be housed in a five-room building with all needed supplies.  A maximum of 30 children will be assigned to each room, with 2 teachers and 1 assistant for each room. The facility will include a primary medical centre with a trained nurse and medical supplies. The children will be provided at least one nutritional meal a day.
In the evenings and on weekends, the nursery will serve as a community centre where parents of the children and other interested adults will be invited to participate in cultural, educational and health-related activities guided by professional artists, teachers and community workers. These activities will also sensitize the participants about basic human rights as well as ways for effectively advocating to secure such rights. In addition, the participants will be trained in AOL’s breathing and stress reduction techniques.
The steps for implementing the nursery project will be similar to the ones for the VTC with considerable synergy and overlap between the two. The Project Manager will be in-charge of managing the VTC and nursery on a day-to-day basis, assisted by two office assistants.

IV. Risks and Mitifation Measures
The following risks have been identified for the full omplementation of the project:


-Mismanagement of funds


-Nepotism


-Political and administrative interference


-Ethnic rivalries and tensions


-Non-sustainablity

The following mitigating mesures are proposed to adress the above risks:

-Consultations with , and buy-in of, high government officials, politicians (Local Member of Parliament and others), government officials, local elders and leaders from each ethnic group


-Careful choice of project staff with wide ethnic representation

-Strict monitoring and evaluation system and regular external audits 

-Ensuring sustainability beyond project duration by raising additional resources from donors and private sector

-Devising additional and approprite measures as the needs arise 

V. Outcomes

-Income gneration and poverty reduction

-Enhanced family welfare 

-Enhanced community welfare and security

-Ethnic harmony and collective actions
-Well-nursed children

-Enhanced awareness of human rights and related advocacy

-Personal well-being through breathing excercises and meditation

VI. Budget

	PHASE
	Item
	Unit
	 WAGE 
	PERIOD
	Budget

	Phase One
	LICENCES
	
	
	
	50,000

	
	WATER / ELECTRIC CONNECTIONS
	
	200,000

	
	ARCHITECT FEES
	
	
	
	50,000

	
	OFFICE EQUIPMENT
	
	
	200,000

	
	KITCHEN EQUIPMENT
	
	
	100,000

	
	PROJECT MANAGER
	20,000.00
	12
	240,000

	
	INSURANCE
	
	
	
	50,000

	
	ADMINSTRATION COSTS
	
	
	60,000

	
	ADMINSTRATOR/ACCOUNTANT
	20,000.00
	12
	240,000

	
	OFFICE BUILDING
	200
	2000
	400,000

	
	MEETING ROOM
	
	600
	2000
	1,200,000

	 
	
	
	
	
	 

	 
	 EXPENDITURE FOR PHASE ONE 
	 
	2,790,000

	 
	
	
	
	
	 

	PHASE TWO
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	LICENCES
	
	
	
	50,000

	 
	ARCHITECT FEES
	
	
	
	50,000

	 
	COST OF NURSERY / VCT 
	2,000.00
	2000
	4,000,000

	 
	EQUIPMENT FOR NURSERY
	
	
	500,000

	 
	PROJECT MANAGER
	20,000.00
	12
	240,000

	 
	INSURANCE
	
	
	
	50,000

	 
	ADMINSTRATION COSTS
	
	
	60,000

	 
	ADMINSTRATOR/ACCOUNTANT
	20,000.00
	12
	240,000

	 
	SECURITY COSTS
	2
	10,000.00
	12
	240,000

	 
	SECURITY SYSTEM
	   
	 
	100,000

	 
	
	
	
	
	 

	 
	 EXPENDITURE FOR PHASE TWO 
	 
	5,530,000

	 
	
	
	
	
	 

	PHASE THREE
	
	
	
	
	 

	 
	TEACHERS / TRAINERS / INSTRUCTORS
	5
	20,000.00
	48
	4,800,000

	 
	TRAINING MATERIALS
	
	
	1,000,000

	 
	LICENCES
	
	
	3
	150,000

	 
	WATER / ELECTRIC 
	
	4
	800,000

	 
	INSURANCE
	
	
	3
	150,000

	 
	ADMINSTRATION COSTS
	
	3
	180,000

	 
	ADMINSTRATOR/ACCOUNTANT
	20,000.00
	36
	720,000

	 
	SECURITY COSTS
	2
	10,000.00
	36
	720,000

	 
	
	
	
	
	 

	 
	 EXPENDITURE FOR PHASE THREE 
	 
	8,520,000

	 
	
	
	
	
	 

	PHASE FOUR
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	TEACHERS FOR NURSERY
	10
	10,000.00
	48
	4,800,000

	 
	ASSISTANTS FOR NURSERY
	5
	5,000.00
	48
	1,200,000

	 
	FOOD FOR NURSERY CHILDREN
	150
	300
	48
	2,160,000

	 
	
	
	
	
	 

	 
	 EXPENDITURE FOR PHASE FOUR 
	 
	8,160,000

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	Grand Total
	 
	 
	 
	25,000,000

	
	
	
	
	
	


� These numbers may change depending on the resources available, size of facilities and availability of equipment, availability of trainers, length of training required and several other factors.
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